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The template below introduces the minimum requirements for the standard reporting done by the Project Manager and team. The report must be reviewed for quality by the Programme Officer. It is envisaged that most of the data will be generated from Quantum if all data is entered and maintained up to date (current discussions ongoing with BPPS/BMS). Annotated guidance is provided and should be removed when using the template.
  
	Project Summary Information

	Project Title
	Climate and Risk Informed Development in SIDS

	Project ID
	01003573

	Project Duration
	18 Months

	Location
	Timor-Leste

	CPD/UNSDCF/RPD/SP Outputs	Comment by Celestino Ximenes: @Gcinile NDZINISA, please check 	Comment by Gcinile NDZINISA: I added Output 2 which is related to the CCA and DRR. Output 3 is related to governance. 
	Output 2.1 Sustainable management of natural resources and ecosystems promoted through policies, guidelines, information systems, knowledge and community-level conservation

Output 3.2 Capacity for planning, monitoring, and 
accountability of national and municipal institutions and 
CSOs improved (number of municipalities with climate 
and gender-responsive plans and budgets)

	Gender marker 
	GEN2

	Digitalization marker 
	

	Implementing Partner 
	Government of Timor-Leste (MTE, MI/CPA, MPIE, MoPW, MoF and MoSA)

	Total budget
	USD 533,871

	Donors (funding sources)
	Governments of Denmark, Luxembourg, and South Korea

	Budget (annual budget)
	$533,871

	Expenditure recorded for the reporting period 
	USD (as of 10 December)


	Expenditure recorded for the total project  
	 
222,630.90


	Project Manager name:
	Celestino Ximenes



1.    Executive Summary
A brief analysis of key project results, achievements, and challenges, highlighting their contribution to the relevant CPD/RPD outcome/output. This could also be activity verification, beneficiaries' feedback, changes brought about by capacity development interventions, etc., depending on the type of intervention and guided by the objectives as per monitoring policy (track performance, analyze evidence, report on performance and lessons)
	During the reporting period, the RID project made some significant progress toward strengthening disaster and climate-risk-informed development capacities in Timor-Leste. Key achievements include:
· A completion of the inception report by the international consultant, providing a comprehensive review of existing policies and outlining next steps for mainstreaming disaster risk reduction (DRR) and climate change adaptation (CCA) strategies into development planning and policies.
· Timor-Leste government officials s participated in a four-day regional training session delivered by the Global DRT team on risk governance. The six government officials who serve as the project Steering Committee members are composed of representatives from the Ministry of Tourism and Environment, Ministry of Planning and Strategic Investment, Civil Protection Authority, Ministry of Public Works, Ministry of State Administration, and Ministry of Finance. 
· The launch of the call for proposal submission for the Low-Value Grant (LVG), which is a step towards scaling up the implementation of community-based resilience-building interventions to foster gender equality and women empowerment. Over 50 NGO/CBO expressed interest and submitted applications, about 45 individuals (30% women) attended the introductory session to the Community-Based Resilience Building approach and information session  
· Preliminary assessment mission on the institutionalization of losses and damages climate risk tools such as the Multi-Hazard Vulnerability Risk Assessment (MHVRA) and the Timor Emergency & Response System (TERS), to mainstream climate and disaster risks into national policies, legal frameworks, and infrastructure investment strategies.	Comment by Gcinile NDZINISA: This Rajesh's mission - more information on the publication online
· In support of the efforts to institutionalize damage and loss tracking systems in the national data platforms, the UNDP Timor Leste DRR portfolio, in partnership with the Civil Protection Authority (CPA) launched a nationwide series of refresher trainings on the Timor-Leste Emergency Response System (TERS) to enhance technical skills in using the TERS application to collect climate risk data, identify hazards, assess losses and damages, and respond effectively to climate-related emergencies.
· A national-level workshop was held in Dili showcasing how foresight can strengthen understanding of the interconnections between DRR, CCA, and sustainable development and support better planning across all governance levels in Timor-Leste. The workshop engaged over 60 participants (43% women). Its main objective was to set foundation for foresight process and gather perspective from relevant stakeholders to envision resilient and sustainable future for Timor-Leste
· 

Despite these achievements, the project's implementation faced operational challenges, notably delays in recruiting technical personnel and securing government’s nomination of the steering committee members, which slowed progress.. Mitigation measures, including intensified bilateral engagement and streamlined recruitment processes, are being implemented to address these bottlenecks.

Overall, the project remains on track to deliver its intended outputs, contributing to the CPD outcomes where institutions both national and local as well as communities at risk are better able to manage natural resource and achieve enhanced resilience to climate change impacts inclusively and sustainably.  CPD objectives of enhancing resilience and promoting inclusive, risk-informed development.	Comment by Celestino Ximenes: @Gcinile NDZINISA, please check the CPD “resilient to shocks” 	Comment by Gcinile NDZINISA: CPD outcome - By 2025, national and sub national institutions and communities (particularly at-risk populations including women and children) in Timor-Leste are better able to manage natural resources and achieve enhanced resilience to climate change impacts, natural and human induced hazards, and environmental degradation, inclusively and sustainably


	



2. Progress Review

a) Key results achieved 	Comment by Gcinile NDZINISA: Expand on the points I mentioned about. Summarize the TERS training achievements 
Highlight concrete results achieved/underachieved in the reported period, including progress towards gender equality and women’s empowerment in the reporting period. If applicable, highlight achievements in digitalization and innovation. What implementation issues were highlighted in the previous reporting period, and how were they managed?
	Below are some key results achieved and noted during this reporting period:

Under output 1, the preliminary reviews of existing concepts, principles, and practices/methods of disaster and risk-informed development, particularly in mainstreaming of Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) into development planning, policies, and program has been initiated. This will continue with  policy, legislative and institutional review and gap analysis. In addition, six key government officials participated in the regional training workshop introducing an interdisciplinary learning programme on integrating Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) into national development planning and budgeting. 	Comment by Gcinile NDZINISA: What has been completed?	Comment by Celestino Ximenes: Rephrased!

Under output 2, the Community-Based Resilience Building Call for Proposal for Low Value Grant was launched in the second week of November. The grant is part of a step towards scaling up the implementation of community-based resilience-building interventions to foster gender equality and women empowerment.  Over 50 NGOs and CBOs submitted their interests and 35 successfully submitted their proposals.  The LVG agreement with successful NGOs and CBOs is expected to be signed by 19 December 2025. The LVG process prioritizes NGOs/CBOs with strong gender inclusion strategies, reinforcing community-based leadership by women. 

An information session on UNDP’s CBRB approach was introduced to over 45 representatives (30% women) of NGOs and CBOs who submitted expression of interest during a half day briefing. Besides, the project team explained the procedures of completing proposal based on UNDP’s template as well as encouraging activities that directly contribute to determined thematic areas (resilient livelihoods, resilient infrastructure, ecosystem-based management, gender equality and inclusion, early warning system, and knowledge sharing).

Under this output, an international consultant has been recruited and has started reviews on existing documents and resources on community-based resilience that will feed into the writing of inception report. 

 Under Output 3, a series of trainings on loss and damage data collection and calculation methodologies has been conducted. An introductory session on losses and damages, as well as the Timor Emergency and Response System (TERS), was delivered in close cooperation with the GCF-UNDP project.	Comment by Celestino Ximenes: Maun @Firuz Ibragimov, could you please add information on training being completed under output 3? 	Comment by Firuz Ibragimov: @Celestino Ximenes Done, please review and let me know if you need my expertise or would like me to include additional achievements from our joint activities
· A total of 135 CPA staff from six municipalities (Aileu, Baucau, Ermera, Liquica, Lautem, Dili) completed the TERS refresher training. This strengthened staff capacity to use the national disaster reporting system and reinforced practical skills for post-disaster data collection and reporting.
· 47 municipal staff, including 6 women, participated in the workshops, where they applied standardized calculation methods for damages and losses. The sessions focused on sector-specific templates and the mandatory disaggregation by sex, age, and disability to ensure inclusive and accurate reporting.
· Training was built on the GCF project’s groundwork, which developed standardized SOPs and sectoral valuation methods. The RID project further tested practical workflows and data-collection tools in rural areas, delivering operationally ready tools rather than theoretical approaches.
· All six municipalities now have trained Civil Protection Authority’s focal points who can initiate post-disaster data entry into TERS within 72 hours. This ensures that post-disaster information flows quickly from local to national levels, enabling faster response and decision-making.
· Civil Protection Authority’s teams in Liquica and Ermera independently used TERS during localized floods in November-December 2025. This was the first fully local activation of post-event reporting under the current system, demonstrating the feasibility and effectiveness of municipal-level implementation.
· A total of 116 participants across municipal, national, and media sectors benefited from the broader training cascade. The approach included Tetum-language job aids, low-tech simulations, and peer-led facilitation, ensuring consistency from field data collection to national reporting and public communication.
· Next steps, the RID project plans to expand TERS and Losses and Damages assessment training to the remaining municipalities, strengthen continuous capacity building for municipal teams, and integrate lessons from initial local activations into national SOPs.
· Additional focus will be on improving rapid reporting, inclusivity in data collection, and public communication to enhance disaster preparedness and response through strengthening the functionalities of the Multi-Hazard Vulnerability Risk Assessment System (MHVRA) and Timor-Emergency and Response Systems (TERs).
· Preliminary assessment through a multi-day mission led by Rajesh Sharma, Programme and Policy Specialist for Disaster Risk Reduction focused on identifying policy gaps, strengthening coordination mechanisms, and developing system for evidence-based decision making. The mission highlighted the institutionalization of losses and damages climate risk tools such as the Multi-Hazard Vulnerability Risk Assessment (MHVRA) and the Timor Emergency & Response System (TERS), to mainstream climate and disaster risks into national policies, legal frameworks, and infrastructure investment strategies. 
· 
· Moreover, under the same output a one-day national level workshop was organized with 60 participants, of which 43% were women, introducing foresight concept, interconnection of DRR, CCA and sustainable development, scenario planning and resilience concepts to support evidence-based decision-making. The objective of the workshop was to set foundation for the foresight process and gather perspectives from representative from government institutions, academia, civil society, and development partners to envision resilient and sustainable future for Timor-Leste. Some feedback from the participants highlights the relevance of the concept and is suggested to expand the training to municipality. For example, a local youth organization who focuses their work on GIS suggested to have the workshop for at least two days and learn more about foresight and its strategies. 
· 



b) Output progress 
Progress reported against each output. Link to the last report submitted, and please mention the status of previously delayed outputs.
	Output statement
	Baselines
Value type
	Indicators
	Annual Targets 
	End of the project target
	Status: On-track/ off-track / complete
	Means of verifications and comment to substantiate the selected response

	Integrated Risk Governance: Strengthened disaster and climate-risk-informed development capacities at national and subnational levels to set incentives for risk reduction and resilience building
	0
	Number of men/women, including practitioners and decision-makers from national and local 
institutions trained to consider DRR and CCA in their development planning processes

	
	100
	On track
	The training will be conducted in January and February 2026 

	
	0
	Number of risk-informed development strategies and plans developed or revised at: (a) 
national level, (c) sub-national level, and (c) sectoral level that incorporate gender-responsive disaster and climate risk management 
	
	(1)
	On track
	The draft mainstreaming strategy will be completed by April 2026

	Strengthened gender equality, women’s empowerment, and leadership through community-based resilience building.
	0
	Number of community-based resilience-building initiatives implemented that incorporate 
gender-responsive risk reduction and resilience-building measures 

	
	(6)
	
	These initiatives will be completed by April 2026

	
	0
	Number of men and women local decision makers and practitioners trained to implement 
gender-responsive community-based resilience programs that foster women’s leadership 
and empowerment 





	
	(30)
	
	Training will be conducted between March and April 2026

	Disaster and Climate Risk Information: Increased access to and application of climate and disaster risk information in decisions on development and recovery
	0
	Number of applications of sex-age-disability disaggregated damage and loss information in 
development and recovery planning, policymaking, monitoring, and reporting 
	
	(2)
	
	The system will be established and implemented between February and April 2026

	
	0
	
Number of men and women stakeholders, including persons with disabilities, accessing and 
applying risk information, tools, or methodologies in preparedness and risk reduction actions 
	
	(at least 10%)
	
	To be completed by May 2026



Data sources and references (can be prepared as an annex with details)
Means of verification will require evidence, links, reference, photos, transcripts from exit interviews, feedback surveys, call center reports, phone verification, etc. All methods and means used to collect and report on the results should be described, and links prepared for future reference, spot checking, and verification by independent teams when necessary. It also means that the same expectation will apply when third-party monitors are used. 
If the data source involved meetings, then details of meeting participants and matters discussed and agreed actions should be documented as part of the evidence/data source.

3. Communications, visibility, and partnerships
Please provide URLs specific to this project (for example, project websites, social media sites, media coverage, etc.) as far as this is applicable. Note that some of these links would be the evidence and data sources for point no. 3 above. 
On partnerships, record if new co-financing (cash contribution, parallel co-financing, or in-kind) has been generated as committed in the project (applies to Vertical Funds projects)
	In the last quarter of this fiscal year, the project shared key updates and opportunities through UNDP’s official channels, including the call for proposals for Low-Value Grants (LVG). The following links serve as evidence and visibility sources: Call for Expression of Interest (EOI) - Strengthening Gender Equality, Women’s Empowerment & Leadership through Community-Based Resilience Building (CBRB) | United Nations Development Programme

Disaster and Climate Risk Informed Development in Small Island Development States | United Nations Development Programme

https://www.facebook.com/share/p/17oTpzenf1/ 

Timor-Leste participa em formação regional sobre resiliência climática e redução do risco de catástrofes « Governo de Timor-Leste

Timor-Leste Advances Disaster and Climate Resilience Through Strategic UNDP Partnership | United Nations Development Programme

Strengthening Local Disaster Response with the Timor-Leste Emergency Response System (TERS) | United Nations Development Programme




4. Project risks and mitigation measures 
Define key challenges and issues noted, whether new/recurrent/persistent. Describe new risks identified and propose ways to correct a course of action and agreed with responsible members to address these and the timelines. Describe if escalation is required for Project Board or other mechanisms 
	1. Lack of capacity from government partners to meet obligations in the project, leading to weak integration of DRR/CCA and limited accountability. This is exacerbated by the fragmented mandates, and limited access to up-to-date risk data or gender-responsive planning tools particularly at the municipal level hindering consistent and inclusive policy implementation.
Mitigation measure: individual consultants (local and international) will be assigned to develop and implement a capacity development plan through training or trainers' modules for national and local institutions on DRR, CCA, and risk-informed planning. These modules will integrate principles of gender equality, accessibility, and the rights of marginalized groups, using participatory methodologies co-designed with local actors. There will be an establishment of a cross-sectoral coordination mechanism (Technical working group). The Technical Working Group will include designated gender and inclusion focal points from key ministries and civil society. It will operate under clear terms of reference that mandate regular consultation with community representatives, including women’s organizations and disability rights networks, to enhance transparency and accountability.
Responsible members: UNDP Country Office (CO), National Directorate of Climate Change (Ministry of Tourism and Environment), Civil Protection Authority (CPA), Ministry of State Administration (MSA).
2. Targeted beneficiary groups, especially marginalized groups may not have the capacity, knowledge, or access to raise grievances or objections, claim their rights to participate in or benefit from the project. Stakeholders in project activities, such as policy changes, local planning interventions etc., may have limited awareness of governance processes, due to low literacy rates in some communities, historical exclusion from formal planning and decision-making structures and cultural and social norms that discourage participation in public forums, especially for marginalized groups
Mitigation measures: The project will establish a Grievance Redress Mechanism (GRM) consistent with UNDP’s Stakeholder Response Mechanism (SRM). The GRM will be co-designed with community representatives to ensure it reflects local communication preferences, such as oral feedback channels, community radio, or mobile-based reporting, and will include safeguards against retaliation, especially for women and other vulnerable individuals.   The GRM will be communicated widely in Tetum, and English. This will be reported quarterly in the project progress report. Furthermore, the project will conduct regular listening sessions facilitated by gender- and disability-trained community mobilizers to proactively surface concerns before they escalate, ensuring continuous feedback loops that inform adaptive management.
Responsible members: UNDP CO, RID project team, GESI Specialist, Community Engagement Specialist

3. Timor-Leste is subject to natural hazards such as earthquakes, floods, landslides, tsunamis, etc., which could threaten project-supported activities and community safety. As a result of Timor-Leste’s geographic and environmental context as a Small Island Developing State situated in a seismically active region and highly vulnerable to climate-induced disasters. Climate variability and changing rainfall patterns are intensifying existing hazards and placing additional stress on ecosystems and livelihoods.
Mitigation measures: the project will integrate climate and disaster risk information into the decision-making process for early warning, preparedness and recovery. The consultancy firm will conduct capacity building of national and local institutions on risk-informed development planning and the use of the upgraded digital climate and disaster risk information systems.
Responsible members: UNDP CO, NDCC, CPA, , Ministry of Public Works, Local Authorities.






Risk register must be attached as an annex to the report. 

1. Lessons Learned
Document any lessons that will be applied to address challenges or improve the implementation pace. Outline any good practices, as applicable.
	· Capacity-building sessions and bilateral meetings with government officials have given the project an advantage in strengthening ownership and commitment to project objectives. This approach ensures alignment with national priorities and facilitates smoother implementation.

· RID is a new concept and would take time for government partners to digest and integrate in the planning and development policies. 

· Delays in designating government focal points have impacted implementation of the project. Securing focal points early in the project cycle is essential for timely decision-making and coordination.





2. Way Forward

Based on the above, following key issues which need to be addressed/prioritized for next reporting period 

	Output 1 – risk governance
· Complete gap analysis for risk governance, draft DRR/CCA mainstreaming strategy and organize validation workshop to share the strategies in March 2026
· Organize training to government officials at national and local level on risk governance and DRR/CCA mainstreaming process – to be started in February 2026
· Share the stories and activities results through blog and articles in the UNDP websites and social media 
Output 2
· Sign an agreement with shortlisted NGOs/CBOs in 3rd week of December and full implementation of low value grant for CBRB
· Finalize initial assessment and organize inception workshop for community-based resilience building in January 2026
· Training to NGOs and CBOs on CBRB in municipalities in March 2026
· Share the stories and activities results through blog and articles in the UNDP websites and social media
Output 3
· The upgrading of MHVRA and TER system by a consulting company – to be started in December 2025
· Complete foresight inception report in Dec 2025 and organized inception workshop in January 2026
· Share the stories and activities results through blog and articles in the UNDP websites and social media

Complete procurement processes for local consultants supporting each output in January 2026





Priority actions for the project and other teams before the next reporting cycle.

	Priorities
	Action to be taken
	Responsible
	Timeline 

	Training to national and local government officials on mainstreaming DRR/CCA into planning and development policies
	Training strategies and plans
	Project team and individual consultants
	March 2026

	Develop Risk Informed Strategies and plans and validate through a workshop
	Finalize inception report and gap analysis, draft risk informed strategy and plan
	Project team and individual consultant
	April 2026

	Signing and implementing LVG by local NGOs and CBOs
	Monitor the implementation plan
	Project team 
	Jan 2026

	Training to local NGOs and CBOs on community-based resilience building approach 
	Training strategies and plans, selecting targeted beneficiaries and locations
	Project team and individual consultants
	March 2026

	MHVRA system is established 
	Complete the procurement process for the companies 
	Project team and procurement
	Dec 2025

	Foresight strategies and approach in decision making process
	Complete inception report and workshop
	Project team and individual consultant
	Jan 2026



a. Annexures

Provide links to the sources of evidence (based on entries described in Q2 and 3)





